vervint

Empowering

Healthcare
Innovation with
Data & Analvtics

At Vervint, we believe data is critical
for advancing patient care, operational
efficiency, and industry innovation.
With every engagement, we maximize
healthcare data, transforming it from
information into actionable insights
that drive purposeful change.

Our expertise in healthcare data and
analytics strategy engagements is

about more than just optimizing the
capabilities of Microsoft Azure; it’s
about fundamentally reshaping how
healthcare is delivered, experienced, and
understood. From empowering providers
to make more informed decisions to
enabling payors to manage risk better
and improve outcomes, our solutions

are designed to deliver measurable
impact where it matters most.

Impact for You

VERVINT.COM

We'll help you unlock the full potential of your EHR data by
providing comprehensive data management, analytics, security,
compliance, and governance services. We believe in bridging gaps
between IT and data teams to foster a more effective relationship
for achieving your goals. See what this means for you:

Value for Hospitals
& Health Systems

¢ Improve Patient Care

e Operational & Cost Efficiencies
* Regulatory Compliance

¢ Resource Optimization

¢ Research & Innovation

¢ Performance Monitoring

Value for Payors

¢ Risk Assessment

¢ Fraud Detection & Prevention

e Care Management & Coordination
¢ Improve Customer Experience

¢ Provider Network Optimization

¢ Predictive Modeling & Forecasting

Value for Digital Health
Companies & Startups

¢ Informed Decision-Making

¢ Product Development Improvement
* Personalize Experiences

¢ Comply with Regulations

¢ Outcome Measurement & Validation

¢ Scalability & Growth

Outcomes

¢ Enhanced Patient Care

¢ Improved Health Outcomes

¢ Better Financial Performance

¢ Regulatory Compliance

* Increase Customer Satisfaction

e Competitive Growth



VERVINT.COM

Why

°
vervint Healthcare EHR Data Strategy Scope
Your success is our priority. We focus We develop the best data strategy and technology combination
on delivering measurable results, in smart, meaningful ways to deliver transformative results.
guaranteeing tangible improvements Get a glimpse into our most common processes:

in patient outcomes, efficiencies, and
bottom-line performance. With over
20 years of healthcare experience,
our team delivers tailored solutions
to meet your needs. We accelerate

. . . O Data & Analytics Strategy Sprint © Data & Analytics Strategy Roadma
data maturity with our premier cloud y g9y 5p y 9y P
solutions backed by our trusted Microsoft Assess current data landscape for proof- For a fully developed data strategy,
artnership. Our holistic approach to of-concept (POC) and beyond, includin we recommend developing a 3-5-year
P P PP P y g ping y
data strategy allows you to navigate sources, quality, and availability. roadmap with a 3-phase approach.
complexities confidently, treating data . .
. . ¢ Summary of findings, recommendations, e Current state assessment.
as an asset for you to gain a competitive and proposed solution(s) with value
advantage and generate revenue. and feasibility. ¢ Definition of desired future state.
+ Mock-ups of data visualization and * Identification of gaps, risks, and
analytics showcasing POC usage. dependencies.
o High-level data architecture design, data * Recommendations and roadmap to
models, and integration strategies. achieve desired future state.

Reach Out For A Detailed
Price Breakdown -



https://vervint.com/contact/

